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•TECHNICAL CONSULTANT PRESENTATION 

PLATEAU WATER PLANNING GROUP 

MEETING – Jan. 30, 2025
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Update on Regional 

Water Planning 

Schedule
Agenda Item #7
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Covered During the Previous Meeting

•Review and Approve IPP Chapters 3, 4 & 7

•Preliminary Review of Draft Chapters 8, 9 &10
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Task for Today

•Review and Approve IPP Chapters 8, 9 & 10

•Review and Discuss Draft Chapters 5, Appendix 5A & 

5B, and Draft Chapter 6

•Update on Other Regional Planning Efforts 

»Select the 2026 Plateau Water Plan cover image
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•2026 IPP – Due to TWDB March 

3, 2025

• Internal Comments – Due to 

Carollo Feb. 3, 2025

•Technical Consultants “Pencils 

Down” – Feb. 5, 2025

•Final IPP pdf to UGRA – Feb. 20, 

2025, for posting

•Final IPP Hard Copies to UGRA – 

Feb. 25, 2025
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Approve IPP Chapters 

8, 9 & 10
Agenda Item #8
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Chapter 8: Policy Recommendation

 6 Major Sections

1. Conservation Recommendations

2. Water Management Recommendations

3. Water Planning Recommendations

4.   Water Research Needs

5. Consideration of Ecologically Unique River & Stream Segments

6. Consideration of Unique Sites for Reservoir Construction
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Chapter 9: Implementation and Comparison to 

the Previous RWP

 4 Major Sections

1. Implementation of Previous Regional Water Plan

2. RWPA’s Progress in Achieving Economies of Scale

3. Comparison to Previous Plan

• Water Demand Projections

• Drought of Record & Hydrologic & Modeling Assumptions

• Source Water Availability

• Existing Water Supplies of WUGs and WWPs

• WUG and MWP Needs

• Recommended & Alternate WMSs and Projects

4.   Progress of Regionalization
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Chapter 10: Public Participation & Plan Adoption

 5 Major Sections

1. Plateau Water Planning Group

2. Administrative Process & Project Management

3. Planning Group Meetings and Public Hearings

4. Coordination with Other Regions

5. Plan Implementation
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Approve IPP Chapters 8, 9 & 10

Chapter 8 – Policy 

Recommendation

Chapter 9 – Comparison to 

the 2021 Plan

Chapter 10 – Public 

Participation
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Review of Draft 

Chapters 5, Appendix 

5A & 5B, & Chapter 6
Agenda Item #9
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3 Sections in Chapter 5

1. Identification of Potentially Feasible WMS

• Table 5-1. Potentially Feasible WMS 

(2021 Plan = Starting Point)

• 2021 Plan = 67 WMSs (7 Alternate 

WMSs)

2. Evaluation & Recommendation of WMSs

• Strategy Evaluation Procedure

• Emphasis on Conservation & Reuse

• Water Loss Audit Strategies

• Recommended WMSs

• Assessment of ASR Potential

• Unmet Needs

• Unqualified Strategies

• Vegetative Management & Land 

Stewardship

3.    Water Conservation

• Overview

• Model Plans

• State Programs & Guides

• Regional Conservation 

WMSs

• GPCD Goals

• Municipal Conservation

• Irrigation Conservation

• Manufacturing Conservation

• Water Loss Audit & Main-

Line Repair

• WUG Conservation 

Management Plans

• GCD Management Plans



C A R O L L O    /    1 4

u
p

d
a
te

fo
o

te
r0

3
2
3
.p

p
tx

/1
4

u
p

d
a
te

fo
o

te
r0

3
2
3
.p

p
tx

/1
4

Identification of Potentially Feasible WMSs

• First step, look at possible projects that could reasonably be 

expected to result in water-supply improvements.

• 2021 Plan had a total of 67 WMSs (7 of those were “alternate”)
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3 Sections in Chapter 5

1. Identification of Potentially Feasible WMS

• Table 5-1. Potentially Feasible WMS 

(2021 Plan = Starting Point)

• 2021 Plan = 67 WMSs (7 Alternate 

WMSs)

2. Evaluation & Recommendation of WMSs

• Strategy Evaluation Procedure

• Emphasis on Conservation & Reuse

• Water Loss Audit Strategies

• Recommended WMSs

• Assessment of ASR Potential

• Unmet Needs

• Unqualified Strategies

• Vegetative Management & Land 

Stewardship

3.    Water Conservation

• Overview

• Model Plans

• State Programs & Guides

• Regional Conservation 

WMSs

• GPCD Goals

• Municipal Conservation

• Irrigation Conservation

• Manufacturing Conservation

• Water Loss Audit & Main-

Line Repair

• WUG Conservation 

Management Plans

• GCD Management Plans
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2026 WMS ID WMS Name Average Rainfall D-O-R Rainfall

J-13 Veg. Mgmt. 

Bandera County

2,314 1,388

J-24 Veg. Mgmt.

Edwards County

145 87

J-39 Veg. Mgmt.

Kerr County

218 131

J-51 & J-52 Veg. Mgmt.

Kinney County

145 87

J-60 Veg. Mgmt.

Real County

145 87

J-68 Veg. Mgmt.

Val Verde County

145 87



C A R O L L O    /    1 8

u
p

d
a
te

fo
o

te
r0

3
2
3
.p

p
tx

/1
8

u
p

d
a
te

fo
o

te
r0

3
2
3
.p

p
tx

/1
8

Evaluation & Recommendation of WMSs 

Recommended & Alternate 

WMSs

• Recommended = 65 total

• Alternate = 5 total
Strategy Strategy ID

City of Bandera – Additional Trinity Well J-4

Bandera County-Other (VFD) – Additional 

Wells
J-14

Kerr County Livestock – Additional Wells J-43 and J-45

Kerr County Mining – Additional Wells J-47
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Evaluation & Recommendation of WMSs 

Emphasis on Conservation & Reuse

• Water Loss Audit & Main-Line Repair = 10 total (5 new 

strategies based on updated AWWA methodology)

• Irrigation Conservation = 5 total

• Mining Conservation = 3 total

• Livestock Conservation = 4 total

• Municipal Conservation = 4 total

• Drought Management = 2 total

• Vegetative Management = 7 total

• Reuse = 3 total

Grand Total for Conservation Strategies = 38 
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Evaluation & Recommendation of WMSs 

5.2.6  Unmet Needs
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Evaluation & Recommendation of WMSs 

Unqualified Strategies

The TWDB requires that water management strategies listed 

in the regional water plans develop “NEW” water supplies to 

be applicable for SWIFT funding. 

Projects that involve items such as replacing and/or repairing 

old infrastructure, and wastewater collection and treatment 

do not qualify. 

However, the TWDB offers many other types of financing 

options. Additional details pertaining to the different types of 

grants and loans offered can be accessed on the TWDB’s 

Financial Assistance webpage.

https://www.twdb.texas.gov/financial/index.asp
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Table 5-2. Summary of Recommended & Alternate WMSs



C A R O L L O    /    2 3

u
p

d
a
te

fo
o

te
r0

3
2
3
.p

p
tx

/2
3

u
p

d
a
te

fo
o

te
r0

3
2
3
.p

p
tx

/2
3



C A R O L L O    /    2 4

u
p

d
a
te

fo
o

te
r0

3
2
3
.p

p
tx

/2
4

u
p

d
a
te

fo
o

te
r0

3
2
3
.p

p
tx

/2
4



C A R O L L O    /    2 5

u
p

d
a
te

fo
o

te
r0

3
2
3
.p

p
tx

/2
5

u
p

d
a
te

fo
o

te
r0

3
2
3
.p

p
tx

/2
5

Appendix 5B – Strategy Evaluation 

Quantification Matrix
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4 Sections in Chapter 6

1. Protection of Water Resources

2. Protection of Agricultural Resources

3. Protection of Natural Resources

4. Protection of Public Health & Safety
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Report on Other 

Regional Planning 

Efforts
Agenda Item #10
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Other Activities:

• Agree on the Cover of the 2026 Plateau Water Plan

• Image 1 – Guadalupe Street in November

• Image 2 – Martin Ranch at Carta Valley

• Image 3 – North Fork Benson Crossing

• All feedback related to Chapter 5, Appendix 5A & 5B, and 

Chapter 6 due to consultant COB Feb. 3, 2025

• We are submitting the Initially Prepared Plan (Draft). If there 

are other changes and/or additions that need to be included 

after Feb. 3rd, we will have time to make small changes 

between March 3 and Oct. 20, 2025.
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PWPG – Remaining Scope & RWPG Meeting 
Schedule
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Jennifer Jackson, Planning Manager

jjackson@carollo.com 
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